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PRESENTATION

The curriculum for workshop training program for peer mentors , is based on the results
of the GAP analysis and best practices. The training will include an 8 hours workshop
training and follow up by facilitators/trainers within partner organization. The
curriculum and traini ng will be implemented in partner languages and adapted to the
target group of bilingual migrant workers who already have some background and
experience as migrant workers and peers in their perspective workplaces and/or
communities/community groups. Each partner will involve 1 -3 migrant worker s from
each language/nationality group selected to be addressed by the KYR project activities

and outputs.

EAT i i gAgCEE Ce géU eUUE gEAi Ai Ag’ | beebg
at least, once a month through Skype to review curriculum development, firstly, after
the draft curriculum has been developed by ACCION LABORAL. They wilhold periodical
meetings throughout the project, in relation to pilot training and finalization of the
curriculum. Teaching guides andits organization will be prepared for facilitators for the
KYR peer training, including defined skills and qualifications of potential facilitators in

countries that may in the future be interested to implement similar projects.

The setup of the curriculum will be both central and local. That is central training in
English, presented as an outline of peer training for all KYR partners as well as other
regions/countries wanting to implement the training in a local setting. The English
curriculu m will be translated and adapted to partners countries/regions based upon
the results from the GAP analysis and taking into consideration cultural diversity and

composition of the perspective groups.

A coordinating facilitator will be located in Spain as w ell as local facilitator in each
eAEgAUE:+ E 1 Ch A geHatt.thatparthe€sAvill invelehrdievagt 8takeholders

and resources for their region, based upon established network of stakeholders.
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LEARNING OUTCOMES

The main objective of the curriculum is to offer migrant workers the knowledge and
tools necessary to know their labour rights and obligations within the EU countries

thought a training program.

In addition, pedagogical techniques are shown and skills oriented to train learners so
that they can become peer trainers, and transmit the knowledge acquired about the
labour market and the rights and obligations of workers to other members of their

community.

The emphasis of the curriculum is therefore focused on disseminating knowledge ab out
supporting migrant workers, mentoring approaches and how to present key issues of

interest to migrant workers about their rights in relation to:

% Employment contracts.

% Minimum wages, taxes and payroll expenses.
% Working conditions and security standards.
Y% Health care and insurance.

% Labour unions and other support organization s.

At the end of the course, learners will have acquired the necessary knowledge to
understand globally what their rights and obligations are related to the EU labour
market, and more specifically, the labour rights and obligations in the country in which
they reside. In addition, they will feel empowered to teach this knowledge to other
members of their community, helping to spread more knowledge about labour rights

among the migrant population.
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INTRODUCTIONHOW TO BECOME A GOOD PEER TRAINER

When a training action begins, the program must be thoroughly prepared, the purpose

and objectives set for developing the activity must be known.

It is considered important to build on e xperience in order to "choose" the theoretical
contents, activities and practices to be implemented during the learning process. You
should inquire about the background and characteristics of the learner s with whom you
are going to share experiences, knowl edge, experiences, etc., during the days in which

the training is going to take place.

When starting the training it is important to think that you are prepared; even to adjust
the program based on the partial results that the learners are obtaining. You must be

aware of the strengths and weaknesses that you have as a trainer.

However, when the activity begins, the mise - en-scéne, it is the moment in which we
are going to demonstrate whether all that previous work that has been done with care,

dedication and technique is valid.

On onehand is the curriculum , the own means and resources. On the other, there is the
group in the training situation; with people and individuals who come - just like the

trainer - with prior knowledge and ideas about the course they are going to take.

It is time to get to know each other, to start and start the learning machinery. This first
moment is the mo st important, the subsequent success, the performance and results

obtained will depend on the atmosphere that is achieved at the beginning of the training

action.
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CONDITIONS THAT FACILITATE LEARNING

1/ |T IS MORE EFFECTIVE THE MORE ACTIVE

1/2 IT ISMORE EFFECTIVE THE MORE PARTICIPATORY

1/2 IT IS CONSOLIDATED BY PUTTING KNOWLEDGE INTO PRACTICE

]/2 UNDERSTANDING MAKES IT EASIER

1/> REPETITION CONSOLIDATES IT

AN ATMOSPHERE MUST BE GENERATED IN THRRAININGSPACE THAT:

1/ ENCOURAGE BEING ACTIVE

]/2 FAVORS THEPERSONAL NATURE OF LEARNING

]/2 RECOGNIZE THE CONCEPT THAT BEING DIFFERENT IS HUMAN

]/2 ACCEPT THE RIGHT TO ERROR AND TOLERATE IMPERFECTION

]/2 ENCOURAGE BREADTH OF SPIRIT AND SELENFIDENCE

1/2 STIMULATE AND ALLOW THE GENERATION OF IDEAS

L5 EACILITATE DISCOVERY

15 PROMOE COLLABORATIVE SELEVALUATION
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Some strategies to promote learner motivation and that help create an

appropriate atmosphere:

Yo

Ya

Ys

Ys

Ys
Ya
Ya

Yo

Know the learner ; their individual characteristics and their interaction with the
group. Explore their motivations and expectations to relate them to learning.
Report the meaning of learning, its impact on the world of work; advise and
guide; relate the learning to the experiences of the learner s and the context they
live.

Formulate clear, concrete objectives and link them with the interests of the
learners so that they perceive their importance and understand in which
direction they are going.

Attend to learner s individually: assess their desire to learn, keep them informed
about their progress, skills, difficulties and gu ide them to improve or overcome
them.

Create a climate of trust, participation and respect in the group.

Promote initiative, creativity and cooperation.

Plan the learning sequences and practical activities linked to the socio -

occupational reality.

Ask for and value results.
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b)

PEDAGOGICAL METHODOLOGIES

All training activities pursue the learning of certain contents and the achievement of
certain objectives. However, not all actions are equally effective. This is because each
training action pursues different objectives and requires the implementation of a

different methodology.

The effectiveness of many training plans is that they are developed using two or three
different methods. This integrative approach is essential if you want to achieve a usefu |

training proposal.

Exhibition methods

They are characterized by the clarity in the presentation of the information to the
learners and are supported by the oral presentation of one or more experts in the
content of the didactic unit or topic that is exposed (conference, symposium, panel,

round table, etc.).
What should the trainer do?

% Inform learner s at the beginning of each didactic act about the objectives to be
achieved, together with the content to be addressed.

% Summarize the essential points of the day, of the Didactic Units and of the
Modules as a way of reinforcing the concepts and contents.

% Use examples, experiences and redound and influence the most important

aspects

These methods, if not alternated with less directed ones, tend to promote superficial

learning, which does not favour the acquisition of technical or practical skills.

Methods based on practical demonstration

In training in which the acquisition of practical skills and abilities is necessary for the

performance of the job, these are the methods that will find the most applicability. The

|~
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c)

d)

aim is for learner s to learn through practical and coordinated demonstration pro cesses

of tasks (demonstration workshops, laboratory research, social research, etc.)
What should the trainer do?

% State the objectives clearly
Y% Explain the activity with the breakdown of tasks
Y% Trainer’s demonstration

% Each learner performs the task

Methods in which the teacher and the learner s actively intervene in the construction of

learning

Enquiring methods, in which the communication between t rainer -learner is based on
the formulation of questions by the t rainer. It is used in those training actions wher e
the participants already master the knowledge under study, focusing on the interest in
the participants becoming agents of their own training, through personal research,

contact with the reality under study and the experiences of the working group.
What should the trainer do?

% Define the objectives of the activity before beginning.

% Raise problem situations.

% Answer the learners' questions to help the discovery process, but without
solving the problem.

% Ensure that at the end of the process the procedure for solving the problem and

the different solutions are clearly described.

Methods based on group work

The peculiarity of these methods is the active participation of the group of learners,
harmonized with prior planning and carried out under the direction of a person with the

necessary skills for this purpose.

|-
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SKILLS OF A TRAINER

Below are some of the main skills thata trainer should have, but the correct functioning
of the training will not only depend on it, since there are many factors that will alter the
proposed planning. If the trainer has the majority of these skills, it will be easier to
create a good atmosphere in the classroom and efficient communication between the

trainer and the learner s.

Effective oral communication

It is the competence to hear, understand and value emphatically information, ideas and
opinions that the other person communicates, being able to asse rtively feedback the

communicative process.
Requirements:

a) Verbal and non-verbal interaction
b) Speaking capability

c) Presenting

d) Active listening

Active listening

Ability to listen not only what the person is expressing directly, but also the feelings,

ideas or thoughts that underlie what is being said.
Requirements:

a) Understand communication from the point of view of the speaker.
b) Learn to listen between the "lines".
c) Do not adopt a hostile or emotional attitude while listening.

=
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Decision making

Capacity to choose among several alternatives, those that are more viable for the
achievement of the objectives, based on an exhaustive analysis of the possible effects
and risks as well as possibilities of implementation according to priority and in atim ely

manner.

Requirements:

a) Define the problem.

b) Establish or Enumerate all the criteria (constraints).
c) Consider or Collect all the alternatives.

d) Identify the best alternative.

Energy

Ability to create and maintain an indicated activity rhythm. It shows con trol, endurance

and the ability to work hard.

Requirements:

a) Be always active.
b) Do the tasks with dynamism.
c) Show enthusiasm for new challenges.

Enthusiasm

It is the energy and the disposition that one has to carry out a work, filled by a positivism
and unigue optimism, under the conviction and the necessary dynamism oriented

towards the achievement of a particular objective.

Requirements:

a) Speaks positively

b) Ables to modify the environment.
c) Likes to grow.

d) Takes advantage ofopportunities.

=
=
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6.

Interpersonal communication

Ability to generate and maintain an adequate flow of communication between the
members of the group or organization, using the different channels that are required in

each case andfavour the establishment of mutually beneficial relationships.
Requirements:

a) Manners

b) Politeness

c) Respectful and Friendly
d) Kindness and Sociability

Leadership

Ability to lead people and make them contribute effectively and adequately to the
achievement of objectives. Commit to the development of its collaborators, their

evaluation and the utilization of their potential and individual
Requirements:

a) Set goals, transmit them and perform adequate follow -up in this regard .
b) Listens to others and is listened to.

c) Motivates the group to achieve the objectives.

d) Usually sought for advice

Management capacity

Ability to manage tasks and processes in charge quickly and reliably; making use of the

resources and dynamism necessary for the achievement of the objectives.
Requirements:

a) Defines tasks in advance, avoiding unforeseen events.
b) Plains resources.

c) Gets the best out of your coworkers.

d) It adapts quickly to changes that may arise.

=
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Activity 1: TWO TRUTHS AND A LIE

Objective: Break the ice between group members at the beginning of the training to
improve the atmosphere in the classroom.

Instructions:

1. Inform the participants that they have to introduce themselves to each other,
telling two true and one false thing or fact about themselves.

2. Ask a volunteer to begin by sharing with the group his/her two truths and lie.

3. Ask each participant from left to right to tell which one they think is the lie,
and then the volunteer should tell which of the three is really the lie, and explain
the truths in more detail if they want to.

4. The left participant of the first volunteer continues, and the game continues
until all participants have told their two truths and lie.

Activity 2. ANIMAL RODEO

Objective: Activation of the group at the beginning of the second phase of the training,
and the recovery of an appropriate dynamic and an optimal climate in the classroom.

Instructions:
1. Ask the group members to silently think of their favourite animal.

2. Then ask the group participants, without speaking, to place themselves from
the largest animal to the smallest. The group members can only make gestures
and the noise of the animal.

4. After they have finished, have the group members mention which animal they
were supposed to be to see if they placed themselves correctly.

Duration: 15

=
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UNIT 2. TRADEUNIONS AND OTHER SUPPORT ORGANIZATION

CONTEXTUALIZATION

Unions play a relevant role in the structure of the labour market and in decision - making
around the labour rights of workers. U nions are an establishment that was created so
that a series of workers, specially designated for it, defended their colleagues against

possible abuses that could be carried out by the employer.

Unions are a democratic association that can be generated fre ely in both the public and
private sectors. One of its main activities is to negotiate, on behalf of its affiliates, issues

of common interest such as wages, holidays, working conditions, licenses, etc.

Union members must commit to pay union dues, attend m eetings and join actions (for

example, strikes) that are agreed within the organization.

Unions elect representatives who negotiate with the employers of the organization

where they work (be it a company or public body). This, regarding issues of interest to

workers. ¢ éi E gJeU Ceae AUc¢gCgi Agi CA i E TAGaGUO 11 Cuual
focused on reaching an agreement regarding the labour conditions that are offered to

the workers during a certain period of time. This offer not only includes salary, but also

working conditions such as hours, holidays, recognition bonuses, etc.

In addition, there are other organizations that provide labor advice and support to
migrant workers, offering help through services that vary from city to city depending
on the type and number of migrant support entities that are incorporated in that

territory .

1. How can trade unions help migrant workers ?

Trade Unions are quite helpful to inform workers about their rights and especially in

some cases, they can help even more the migrant workers.

=
|=
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One of the main objectives of the Trade Unions focused onmigrants is the fight against
discrimination against migrant them and, therefore, the defence of their interests and

their social and labour rights.

A task that some unions carry out is union action in companies through advice and their

legal services.

Within this support, the unions not only carry advisory work on migrants (work or
residence authorizations, renewals, family reunification, nationality, etc.), but also
social and union support in order to favour a more secure and effective insertion

process.

This aid is an instrument of contact, a gateway for the mig rant population to the union,
at the service of the organization, and an essential instrument of observation and

knowledge of the social and labour reality of this population.

It is also even a tool for political and institutional advocacy with the compete nt migrant
agencies and effective inclusion policies. These services are usually always free for

migrants .

From these organizations, migrants are guided in all those issues that may affect them:
health, education, housing, etc. referring them to the resour ces and services offered by

municipalities and various institutions and organizations.
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2. What other organizations can help solve labour disputes?

A labour dispute can be understood as a dispute between members of an organization

because of differences of opinion, perception or relationship problems.

In addition, the causes that motivate these conflicts can be of various kinds, from

conflicts of interest to characters, going through intolerant attitudes by one of the

parties. What they always have in common is that they occur in the workplace.

Although is kind of difficult to find other organizations that can help to solve labour

disputes, but we should into account that there are several types of these trade unions

that can help more specifically with the causes and points of the issue.

The main trade unions can be divided into:

Vv

Both workers and employers have the right to create their ow n unions, so there are

Guild Trade Unions These unions are made up of workers grouped by their
profession, trade or specialty.

Company Trade Unions These unions are made up of workers from the same
company

Industrial Trade Unions: These are made up of workers who work in one or more
companies in the same industrial branch.

National Industry Trade Unions: These are formed by workers who work in
companies of the same industrial branch located in several states

Mixed Trade Unions These are made up of workers of various professions or
trades when the number of workers of the same profession or trade is less than

twenty people.

exclusive workers' unions and employer unions.

=
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Despite the fact that, depending on the country or the specific type of trade union it is,
these organizations offer different services for members and non -members. Their
services, based on information and the defence of workers, are hugely beneficial for
migrant workers, as a group that faces greater difficulties when it comes to finding a

job.
In general, its services involve the following aspects:

9 Information on rights, but not onl y at work level. Information about the different
T CauuUl giit UE+ AGEUUYyUAgE™ Al Chg éCl0 geUi E Ae
most correct in each case.

Legal information for legal proceedings.
Legal assistance in case of problems, breaches or violations of rights. In some
cases, these services may be free for affiliated workers.

I Administrative assistance. Help for work procedures, drafting and review of
documents, contracts, etc.

9 Training, not only in employment issues, but also on the social a nd economic
situation of the country or different social problems.

9 Social action. Different initiatives focused on the migrant community and

specific collectives within them.
HOW TRADE UNION®/ORK IN SPAIN

In Spain, the most representative trade unions are CCOO (Comisiones Obreras) and UGT

(Unién General de Trabajadores).

These unions have general headquarters and federations dedicated to specific national

sectors and regional and local headquarters, where they offer their services.

In addition, they also have web platforms, through which their members can also enjoy

their services.

=
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MAIN TRADE UNIONS IN SPAIN

CCOO* Comisiones Obreras https://www.ccoo.es/

UGT* Unién General de Trabajadores https://www.ugt.es/

Their functions include:
T Representation in public administrations or other public entities.
Collective bargaining.
Participate in the agreement of working conditions in public administrations.
Participate in non-jurisdictional systems of labor conflict resolution.

Promote elections of workers' representatives.

= =2 =4 4 -

Participate in the planning, programming, organization and control of the
management related to the improvement of working conditions and the
protection of the safety and health of workers at work, with the competent
public administrations.

1 To obtain temporary assignments of the use of public property.

In addition, CCCOO has theoortal https://www.ccoo -servicios.es/ .

In this portal, the union provides information, assistance and training services to both

members and non- members.

In it we can find information about:

1 Collective bargaining agreements. Search of collective bargaining agreements
by sectors and territories.

9 Labour legal texts . Workers' Statute, Official State Publications, different labour
laws and decrees, as well as Labour Guides from the Ministry of Emp loyment.

I Training and orientation. If you are studying or unemployed, you will be able to
obtain updated information on the labour market (productive sectors, content of

existing jobs), information on the job search process and even a personal

=
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counselor. If you are working, you will have access to the regulations governing
training in your sector and company, information on the content of the job you
are doing or want to do, the skills required, associated training, etc.

1 Labour consultations . Topics such as occupational health, women and equality,
working conditions, working hours and vacation leave, training and guidance,
negotiation and collective bargaining or harassment at work, among others.

1 Contact with headquarters and affiliation.

Here you can find all the information regarding union membership:

https://afiliate.ccoo.es/afiliate/afiliate.htm

As for UGT, this union has a labour counselling service together with ELPLURAL.COM,
where they answer any doubts that workers may have about the labour market, both in
their access, as well as about their working conditions, dismissals, rights, etc. The
objective is to provide a useful and practical tool on the web to inform employees of

their lab our rights and solve their questions in this field.

You can send any questions through the e- mail address asesorialaboral@cec.ugt.org

where every 72 hours the answers will be answered and published (in

https://www.elplural.com/economia/asesoria -laboral-ugt ) to serve as information

and support to more people in the same situation.

Here you can find all the information regarding union membership:

https://www.ugt.es/afiliacion -0
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EXERCISES

Activity 1: NEWS REPORT ON TRADE UNIONS AND THE RIGHTS OF MIGRANT WORKERS

Objective: To learn about and analyse a news item on the role of trade unions in
defending the rights of migrant workers.
Instructions:
1. Ask participants to read the news item carefully.
2. Each participant should write down those aspects related to the topic
discussed in this section.
3. Each participant should write a brief opinion on the role of trade
unions.

Duration: 15 minutes

Opas y sindicatos se unen y piden Ecyl
que ejerza de mediador para garantizar
derechos laborales de 10.000
temporeros

20MEP 24072020 - 14:06H f ¥ &

Los responsables de las organizaciones profesionales agrarias (Opas) de Castilla y Ledn y de los sindicatos UGT y CC.00 se
han unido para rubricar un acuerdo a través del que reclaman al Servicio Publico de Empleo de Castilla y Ledn (Ecyl) que
ejerza como mediador para garantizar las condiciones laborales de los 10.000 temporeros que trabajan en la Comunidad.

Los dirigentes de estas organizaciones han cerrado este viernes este acuerdo en
el que se venia trabajando desde antes de la pandemia provocada por el COVID-
19 v que, tras esta situacion, a juicio de los representantes, se hace mas
necesario con el fin de que se ponga en marcha "cuanto antes” para que esta
mediacion se lleve a efecto ya para la campana de la vendimia gue arranca en

septiembre v en la que trabajan unos 4.000 temporeros.

En concreto, los sindicatos y las Opas enviaran a la Administracion regional el
acuerdo gue han rubricado de forma bilateral a través del gue se solicita el
Impulso de un servicio especifico en el Ecyl para la intermediacion en el ambito
del trabajo agrario y ganadero con una comision de seguimiento gue se
encargue de garantizar el cumplimiento de la normativa laboral y de los

convenios colectivos de este colectivo.

N
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Elfin Ultimo del este pacto es erradicar practicas en el campo que contribuyan a
fomentar la economia sumergida v la precariedad laboral, ademas de eliminar la
competencia desleal entre las empresas del sector.

Asi, la propuesta de sindicatos y organizaciones agrarias pasa por la creacion de
una seccion especial dependiente del Ecyl con el fin de que se disponga de una
relacian de trabajadores en cada una de las zonas de actividad que estén
dispuestos a trabajar en el sector en distintas campanas. para lo que se debe

contar también con la colaboracidn de las Consejeria de Agricultura y Ganaderia.

Através de esta seccion, se articulara un instrumento de coordinacion que
garantice la contratacion en condiciones de estabilidad de acuerdo con la
normativa laboral aplicable y con un refuerzo de la seguridad y salud de los
trabajadores ante la pandemia.

Con esta herramienta se dispondra de una base de datos que permita la
continuidad de trabajadores en distintas campanas de recoleccion, han senalado
sindicatos y opas, quienes han pedido también la colaboracion de las
autoridades locales para garantizar un alojamiento digne para estos trabajadores
gue, en el caso de la Comunidad, son en su mayoria extranjeros regularizados y

gue viven en el medio rural.

Tras firmar este acuerdo, los secretarios regionales de CC.00 y UGT, Vicente
Andrés y Faustino Temprano, han destacado que es la primera vez que se rubrica
un documento de estas caracteristicas a través del que se fomenta el Dialogo
Social "bipartito” entre sindicatos y Opas.

"Hemos alcanzado un primer acuerdo dentro de un planteamiento global en el
gue se aborda el problema de los temporeros de forma integral, no sélo en
materia de contratacion, también con problemas de vivienda y de proteccion de
menores”, ha sefalado Andrés.

Por su parte, Temprane ha defendide la impertancia del pacto para acercar 1as
contrataciones entre oferta y demanda desde un servicio publico como es &l
ECYL. "La mayoria de los temporeros son inmigrantes que tienen papales y estan
asentados dentro del mundo rural, queremos evitar con este acuerdo que se
produzca un efecto llamada, evitar la economia sumergida v la precariedad
laboral”, ha concluido.

Asl, el presidente de Asaja en Castillay Leon, Donaciang Dujo. ha sefalado la
importancia gque adquiere este acuerdo con el fin de garantizar los "derechos”
laborales de los temporeros en la Comunidad gue, como ha sefalado, son, en la
mayoria de casos, gente que no es de Espafia pero gue esta asentada en el

territorio.

Dujo ha explicado gue el fin Gltimo es la creacidn en el Ecyl de una especie de
comision o departamento en el que se puedan inscribir 1os temporeros y los
titulares de las explotaciongs puedan recurrir a ellos con la garantia de gue un
servicio oficial actua como mediado.

N
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"Hay que garantizar al 100 por 100 las condiciongs trabajo de Seguridad Social y
fiscales a los temporeros vy, a la vez. garantizar que se recogen todos los
productos agrarios de Castilla y Leon™, ha defendido.

Por su parte, Aurelio Gonzalez de UPA na insistido en la importancia de cumplir
en este caso la normativa laboral y "frenar” la economfa sumergida y la
"precariedad laboral". "Es necesario sobre todo conseguir las mejores
condiciones sanitarias, mas antes las condiciones actuales”. ha defendido. algo
que ha secundado el responsables de UCCL. Jesus Manuel Gonzalez Palacin,
quien ha recordado que los temporeros son "vitales" para recoger una parte
importante de |a cosecha.

"Este acuerdo es el primer paso para selucionar problemas y evitar contagios,
debemaos ser conscientes de que el trabajo de temporeros s muy singular”.

Activity 2. DEBATE

Objective: To express and discuss the role and importance of trade unions in the
defence of workers' labour rights.
Instructions:

1. Ask avolunteer to begin by sharing with the group his /her opinion about
the role of the unions.

2. Ask the rest of the participants t o freely express their opinion, whether
they agree or disagree.

3. Continue asking each participant if you notice that they have not yet
expressed their opinion.

Duration: 15'

N
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UNIT2: EMPLOYMENT CONTRACTS

CONTEXTUALIZATION

An employment contract is an a greement between an employer and a worker whereby

the first one offers his services to the employer in exchange for a salary.

Any employment relationship between an employer and a worker must be documented
through a contract. This represents an agreement by which the worker, in exchange for

remuneration, offers certain services to the employer under his control and direction.

The employment contract supposes rights and obligations for both the worker and the

employer, which must be respected, regardless of the company, sector or company.
The law allows formalizing an employment contract both orally and in writing.

The employment relationship ends when the employment contract is void. This can
happen when the employer decides, unilaterally, the termination of said contract, either
invoking a cause or not. The worker, in this case, is fired. Another possibility is the
termination of the employment contract, which implies the disappearance of the agreed

obligations and rights.
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